E”’E Lean RCM™ Facilitation Skills
EMSCognito (A3 4-Day Workshop

Centre

I"'MPACTTM Our IMPACT Toolkit™ contains World Class Methodologies recognised for their effectiveness in a

Toolkit very broad range of industries and essential for achieving Operational Excellence

Lean RCM™ is a bespoke, tried and tested methodology for improving
process reliability. It is based on best practice within the aircraft industry
blended with Lean Manufacturing, from industries such as the automotive
sector, and our own, vast, proven experience within diverse industrial sec-
tors. This on-site, hosted, 4 Day workshop provides the competence and
confidence to facilitate teams through a vast range of best practice im-
provement tools and techniques and is the next step in

achieving the industry standard for Reliability

Professionals; Lean RCM™ Facilitator

Who should attend Why attend

Continuous Improvement Consult- To develop key facilitation skills for leading
an IMPACT Masterclass™ Lean RCM™ Pro-

gramme

ants and Leaders

Lean Coaches and Facilitators , L . .
To gain an appreciation of the business transformation pro-

Those already trained in Lean RCM™, Lean or cess which accompanies the implementation of a Lean

6-Sigma RCM™ strategy

To gain a broad understanding of Lean and Reliability tools

and techniques and of the culture, management and team

ing to further their career behaviours required for these tools and techniques to be
integrated into day-to-day business

Maintenance or Operations Technicians look-

CPD - Delegates have opportunity to go on to achieve certification
in Lean RCM™ Level 3 Qualification “Lean RCM™ Facilitator” ac- To maintain the high quality of this work-
credited by SQA and equivalent to 49 Credits at Ordinary Degree shop, numbers are limited to 6 people

see reverse for full agenda
Dayl Lean RCM™ & Facilitation skills - Consolidation of Lean RCM™ theory £1,200 per person excl VAT. includes
assessment & SQA certification

Group discounts available. To reserve

your place is easy, just confirm your
Day 3 Lean RCM™ Supplementary theory details, provide a purchase order and

we will do the rest.

EMS Cognito can offer discounted

accommodation at or near the train-

Book now by completing the web contact form, email us or call .
ing course venue please ask for more

For Available Dates and Locations see web-site @ @ \ information.

www.emscognito.co.uk / 0117 968 6595 / info@emscognito.co.uk
© EMS Cognito Bristol BS9 1TZ
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Lean RCM™ Facilitation Skills

4-Day Workshop

Day 1 - Lean RCM™ & Facilitation
skills - Consolidation of Lean RCM™

theory

Facilitation Skills Workshop
Introduction & Objectives

Lean RCM™ Audit
Generic Facilitation skills

Facilitator Training & Presen-
tation Skills

i

/

Day 2 — Lean RCM™ Facilitation
skills in practice

o Lean RCM™ Facilitation skills
in practice — 1 Go-Look-See

o Lean RCM™ Facilitation skills
in practice — 2 Process Map-
ping

. Lean RCM™ Facilitation skills
in practice — 3 Functions &
Functional Failures

o Lean RCM™ Facilitation skills
in practice — 4 Risk Register

. Lean RCM™ Facilitation Skills
in practice—5 FMEA

6" may also be interested in...

Our 15 day IMPACT Masterclass™
programme on is
implemented on site involving a
multi-functional team learning the
tools and techniques and deliver-
ing tangible improvements in
three months. The IMPACT Mas-
terclass™ approach gives people
in the organisation the opportuni-
ty to develop knowledge and com-
petence in Lean RCM™ and to
learn how to use the techniques
by taking part in a programme
facilitated by an expert consultant
from EMS Coghnito.

~

A

EMS Cognito offers a range of

covering tools and
techniques in Reliability, Process
Improvement, Change Manage-
ment and Lean. Please visit our
website for more details and to see

\ the list of dates and locations. /
What’s Included

Delegates are provided with train-
ing materials & templates

Workshops include lunch and re-
freshments throughout the work-

\shop days. j
(. )

erms & Conditions

Please visit our web-site
www.emscognito.co.uk for full de-
tails of booking terms and condi-
tions

)
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Day 3 — Lean RCM™ Supplementah

theory

Lean RCM™ Facilitation skills
in practice — 6 Criticality

Lean RCM™ Facilitation skills
in practice — 7 Lean RCM™
Analysis

Supplementary theory-for
Lean RCM™ Facilitators - MTBF
Supplementary theory-for
Lean RCM™ Facilitators — Task
Viability

Supplementary theory-for
Lean RCM™ Facilitators - Fail-

J

ure Finding

i

Day 4 - Facilitation of an IMPACT
Masterclass™ Lean RCM™ Pro-

gramme

Facilitator Training & Presenta-
tion Skills — Part 2

Managing Daily Performance

Designing & Creating MDP sys-
tems

IMPACT Masterclass™ Lean
RCM™ Managing Transfor-
mation

Completing the Lean RCM™
Units 4&5 Facilitator Assess-
ment workbook

www.emscognito.co.uk / 0117 968 6595 / info@emscognito.co.uk
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