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EMSCognito 43 1-Day Workshop
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I"'MPACTTM Our IMPACT Toolkit™ contains World Class Methodologies recognised for their effectiveness in a
Toolkit very broad range of industries and essential for achieving Operational Excellence

Lean RCM™ is a bespoke, tried and tested methodology for improving
process reliability. It is based on best practice within the aircraft in-
dustry blended with Lean Manufacturing, from industries such as the
automotive sector, and our own, vast, proven experience within di-
verse industrial sectors.

This is a 1-day Workshop for Business Leaders, Maintenance, Engi-
neering and Operations Managers to understand more about the the-
ory of Lean RCM™, how to overcome the hurdles during implementa-
tion and how to transform an operation to a world class maintenance
standard.
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Who should attend Why attend

Business Leaders Understand more about Lean RCM™ and its benefits

Operations Directors Dispel the myths about RCM

Maintenance, Engineering and Op- Unscramble the puzzle of TPM, Data Analytics, Condition
erations Managers Monitoring, Six Sigma and many others

Continuous Improvement Managers Establish where Reliability fits with your business objec-
tives

Operational Excellence Leaders
Hear directly from an EMS customer and industry award

Anyone tasked with improving winning Lean RCM™ expert about implementation and
Productivity and Profitability making reliability a Tier 1 topic in the organisation

see reverse for full agenda
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To maintain the high £495 per person excl VAT.

quality of this workshop, Group discounts available. To reserve

numbers are limited to your place is easy, just confirm your de-

20 people tails, provide a purchase order and we
will do the rest.

EMS Cognito can offer discounted accom-
Book now by completing the web contact form, email us or call modation at or near the training course
venue please ask for more information.

For Available Dates and Locations see web-site @ @ \

www.emscognito.co.uk / 0117 968 6595 / info@emscognito.co.uk
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Lean RCM™

Full Workshop Agenda

Why Change? Putting reliabil-
ity in context with Business
Objectives

Making Reliability a Tier 1 top-
ic in your organisation

Dispelling the myths about
RCM

The difference between TPM
and Lean RCM™ and which is
better for you

Lean RCM™, condition moni-
toring, data analytics, preven-
tive maintenance, 6-sigma,
operational excellence — what
do they all mean, and what do
| need?

Lean RCM™ case study review

Implementation of a Lean
RCM™ Strategy

Round Table Discussion with
an EMS Cognito customer and
industry-award winning Lean
RCM™ expert

IM-
PACT Toolkit™ workshops on-
site & off-site

WORKS MANAGEMENT MANUFACTURING
CHAMPION 2016

Viridor Lean RCM Team

“A textbook example of what you should do
if you want to improve your maintenance
performance. The team involved everyone
from operators up to senior managers, in

setting a clear-cut strategy, a breakdown of

how they would do it and identifying training
support. The Lean RCM team are an absolute

credit, both to themselves and Viridor — Id

have them in my plant tomorrow.”

Richard Kelly, workshop presenter is a man-
agement consultant with over 30 years of
industry experience and a track record of
changing culture, delivering Operational
Excellence, Lean and Reliability best practice
and results in renowned, global organisa-
tions
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