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EMSCognito §&2 Facilitators - 2-Day Workshop

I"'MPACTTM Our IMPACT Toolkit™ contains World Class Methodologies recognised for their effectiveness in a
Toolkit very broad range of industries and essential for achieving Operational Excellence

IMPACT Toolkit™ 5S for Continuous Improvement Facilitators
is a 2-day workshop teaching you how to train others in 55
(WORKPLACE ORGANISATION) and facilitate successful, sustainable 55
programmes in your business.

This is a highly practical workshop where delegates have the opportunity to
practise 5S implementation during the workshop, test many of the theo-
ries and visualise the development of 5S in

a safe learning environment.
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Why attend
Who should attend

Industry has many examples of abandoned 5S initia-

i hich | lasting | h kf .
T isemsliee e sty tives which leave a lasting legacy among the workforce

sector including industrial, health, . Get it right first time by achieving the buy-in you need,
education, transport, facilities manage- learn how to engage employees from experienced proven facilita-
ment, construction, NGO, IT, support ser- tors of change

el e Gl Fully understand where 5S sits as a foundation of Lean and Opera-

The workshop is most suitable for those tional Excellence
responsible for training others in 5S and
facilitating programmes to improve work-
place organisation in their business.

On this workshop, delegates develop a full understanding of the
origins, principles and methodologies of 5S including reference to
customer-based case studies on how to make 5S sustainable

It will also provide an ideal initiation in Lean
tools and techniques for those developing
their own continuous improvement toolkit.

Through practical exercise, materials and templates, delegates
leave this workshop ready to implement successful programmes at

see reverse for full agenda

Origins, principles and methodologies of 5S, getting started £800 per person excl VAT

Group discounts available. To reserve
your place is easy, just confirm your
To maintain the high quality of this workshop and due to CPD - certification of attendance & details, provide a purchase order and
its practical nature, numbers are strictly limited to 10 qualification where appropriate we will do the rest.

EMS Cognito can offer discounted

Book now by completing the web contact form, email us or call T e L T e T

For Available Dates and Locations see web-site @ @ N ue please ask for more information.

www.emscognito.co.uk / 0117 968 6595 / info@emscognito.co.uk
© EMS Cognito Bristol BS9 1TZ
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EMSCognito Pell Facilitators - 2-Day Workshop

Centre

(You may also like...Our 7 day and 15 day IMPACT Masterclass™ programmes on \
Day 1 - Origins, Principles and Method- process improvement are implemented on site involving multi-functional teams
ologies of 55, Getting Started learning the tools and techniques and delivering tangible improvements in 3

months. The IMPACT Masterclass™ approach gives people in the organisation the
opportunity to develop knowledge and competence in process improvement and

What is 5S, Origins, Principles and

Methodologies
lean tools and techniques and to learn how to use these techniques by taking part

55 Simulation & Audit Qa programme facilitated by an expert consultant from EMS Cognito. j

SORT - Organising a successful launch

& Managing the transition, the 30- Q/IS Cognito offers a range of IMPACT\

day plan Toolkit™ workshops on-site & off-

SHINE - Maintain the Standards - site covering tools and techniques in

Developing 5S procedures reliability, process improvement,

change management and Lean. Please

SET — Process mapping, Standard - . .
visit our website for more details and to

@a the list of dates and locations. j

Work & Visual management

STANDARDISE — Creating 5S Stand-

ards / \
What'’s Included

SUSTAIN — Managing Daily Perfor-

Delegates are provided with training

mance Systems

materials & templates

Workshops include lunch and re-
freshments throughout the work-

Day 2 - Implementing Programmes & shop days.
Managing the Transition to Sustainable \
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° Managing Change
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° Setting the Foundations for a sus-
tainable 5S implementation

° Presenting, communicating and
selling 5S to others

° Ownership breeds sustainability
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° SUSTAIN - 5S audit & Developing
a 5S Audit structure and Strategy

° IMPACT Toolkit™ - How to use Terms & Conditions

the materials and templates and

k deliver an onsite programme /

www.emscoghito.co.uk / 0117 968 6595 / info@emscognito.co.uk
© EMS Cognito Bristol BS9 1TZ

Please visit our web-site www.emscognito.co.uk for full details of booking terms and
conditions
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