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 News
We’re working with South West Water on an IMPACT Programme™ of process and reliability improvement across their wastewater CHP assets. 
Read More
Our

News
We are delighted to be supporting Castmetal, part of the international Safe Metal Group, with a combined programme of improved workplace organisation, widespread use of Lean RCM™ to deliver the very best standards of process reliability
Read More
Our

News
It's trademarked now! Lean RCM ™ is an EMS Cognito unique methodology combining best practices in Lean thinking, Culture Change and Reliability. 
Read More
Our

Performance
EMS Cognito is a process improvement consultancy which adds value to your business by transforming culture and transferring expertise to make improvements sustainable
Read More
Improving your 

Customers
We support businesses and organisations in diverse industries and sectors. Learn more about our range of clients and experience and about how they have benefited from our Process Improvement Consultancy
Read More
Our

Insights
We share our industry experience and functional expertise on our blog. Discover new insights, drive results and make an impact in your business.
Read More
Our

Qualification
Recognise the contribution of both operations and maintenance teams in the continuous improvement process. A demonstrable benchmark of skills and competence in Lean and Reliability best practice. 
Read More
Lean RCM



                    



                
                
 
          
    

	
    
		        
                
                
		    	
	
		
			
	
		
			Process Improvement Consultancy

Welcome to EMS Cognito. We are a UK based, international process improvement consultancy which adds value to your business by transforming culture and transferring expertise to make improvements sustainable.
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			Why EMS Cognito?

EMS Cognito is a UK based, international Business Process Improvement Consultancy with a track record of helping leading global businesses in diverse industries gain competitive advantage through the application of Lean and Operational Excellence strategies. 
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			Our Customers

Working within a wide range of industries and sectors; such as Manufacturing, Utilities, Industrial, Transport, IT, Education and Facilities Management, we are proud to have worked with many of the best-known names in industry. View our customer case studies and testimonials.
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Lean Transformation – Defining Digital Managing Daily Performance


        	Posted on January 8, 2021
	In Uncategorized
	Comments: Comments Off on Lean Transformation – Defining Digital Managing Daily Performance





Share: What is Managing Daily Performance? What are the necessary ingredients for successful Managing Daily Performance? What is digital Managing Daily...
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Could and should reliability be improved in your environment?


        	Posted on September 5, 2019
	In Lean, Reliability
	Comments: Comments Off on Could and should reliability be improved in your environment?





Share: Okay, you are an asset-intensive organisation, you have a need to improve reliability and productivity, your maintenance budget...
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The Search for Sustainability in the Packaging Industry


        	Posted on April 1, 2019
	In Lean, Reliability
	Comments: Comments Off on The Search for Sustainability in the Packaging Industry





Share: Perhaps the manufacturing sector subject to the most testing market conditions over the past two decades and not...
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5S with a CANDO Attitude


        	Posted on March 4, 2019
	In Continuous Improvement, Lean, Waste
	Comments: Comments Off on 5S with a CANDO Attitude





Share: Was the forerunner to 5S formulated by Henry J Ford in a Michigan sawmill in the 1880s? Henry...
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Your most valuable asset


        	Posted on February 18, 2019
	In culture, Lean, Waste
	Comments: Comments Off on Your most valuable asset





Share:   You’d be amazed at how often I find when out and about, that there are no standard...
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Gain from productivity improvements


        	Posted on February 4, 2019
	In Adding Value, Continuous Improvement, culture, Waste
	Comments: Comments Off on Gain from productivity improvements





Share:   How to solve UK Productivity Crisis? There is a lot of talks currently about productivity or rather the...
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Continuous Improvement: Re-inventing the Square Wheel


        	Posted on January 17, 2019
	In Change
	Comments: Comments Off on Continuous Improvement: Re-inventing the Square Wheel





Share: Continuous Improvement: Re-inventing the Square Wheel One of the ‘Holy Grails’ of Continuous Improvement is how do we...
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What is the difference between Six Sigma and lean?


        	Posted on January 7, 2019
	In culture, Lean
	Comments: Comments Off on What is the difference between Six Sigma and lean?





Share: What is the difference between Six Sigma and lean? Let’s talk about Business Process Improvement (Lean/Six Sigma). Lean...
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How to build a high performing team?


        	Posted on November 28, 2018
	In Adding Value, Change, culture
	Comments: Comments Off on How to build a high performing team?





Share:   How to build a high performing team? Are These the Essential Elements for a High-performing Business Culture?...
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How to foster a successful Lean culture


        	Posted on October 30, 2018
	In culture, Lean
	Comments: Comments Off on How to foster a successful Lean culture





Share:   Lean culture is based on two main philosophies: Elimination of waste to maximise flow: Focus on the...
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Bespoke Lean RCM™ process is now trademarked


        	Posted on October 4, 2018
	In Change, Continuous Improvement, Lean, Reliability
	Comments: Comments Off on Bespoke Lean RCM™ process is now trademarked





Share:   New bespoke Lean RCM™ process is now trademarked and only deliverable to customers, in conjunction with the...
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How to improve productivity?


        	Posted on September 27, 2018
	In Change, Time Management
	Comments: Comments Off on How to improve productivity?





Share: We are all busy, of that, we have no doubt. But what is it we are busy doing?...




 
   


 


                            






                            

                            
                            




                       
    
     








 







About EMS Cognito
			EMS Cognito is a UK based, international business process improvement consultancy with a track record of helping leading global businesses in diverse industries gain competitive advantage through the application of Lean and Operational Excellence strategies.

		
Our Customers Include
			


		


Contact Us
			

EMS Cognito,15 Queens Gate, Stoke Bishop, Bristol, BS9 1TZ


Tel - 0117 968 6595Email - info@emscognito.co.uk



		


Follow us on Twitter
			Tweets by @EMSCognito
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 Sign up for our Newsletter!

Sign up to our newsletter and gain access to industry insights, news, workshops & more








Subscribe!





This site uses cookiesAcceptMore info


